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Humber IED 

Workshop Note 
Climate Change
2.15 – 4.30 pm, Thursday 15th November 2007, Media Centre, Huddersfield
1. Welcome, format
The 30+ members and guests were welcomed by Alan Bruce, Chair Yorkshire & Humber IED. He explained that this is the latest in our 2007 series of workshops. Attendance is open to both IED members and non-members. The format would allow for participation and we would finish by 4.30 pm.
Chatham House rules would apply. Contributions were on a personal level, rather than the views of organisations unless specifically indicated, and the notes produced would not attribute views to specific individuals except in relation to the actual presentations. There would be time for questions and a general discussion. He also thanked the speakers and Kirklees Council for making the facilities available. He particularly thanked Councillor Light for finding time in his busy schedule which indicated the importance he attached to this subject.
2. The Challenge for Local Government 
Councillor Robert Light – Leader, Kirklees Council
Councillor Light said that the Stern Review makes it clear that inaction is not an option. Recent extreme weather conditions may not be directly attributable to climate change, but it is surely no coincidence that these are becoming increasingly frequent. They have helped to concentrate everybody’s mind on what the future may hold. The main issues now then are not if climate change is happening and whether we act, but how we do so effectively, and how we adapt to the changes already in the system.
Green house gases that already exist will continue to affect the climate for the next 100 years. Rapid action now will still take time to make an impact. Reducing emissions and mitigating impacts is critical. This means a reduction of over 60% in a relatively short time. 
This is immensely challenging, but taking urgent action is good economics. If we do not act decisively the costs and damage will be much higher.

· Sea level rises will result in intense inward population migration pressures dwarfing our current experience

· Flash floods and riverside flooding will increase in frequency and intensity

· Insurance costs will continue to rise 
· We will miss the opportunity to develop green economic development

As you will see in the later presentation we see this as an opportunity and not a threat to the local economy. Strong mitigation is fully consistent with the aspirations for growth and development, whereas not taking urgent action is bad economics and very risky. 

If we don’t act our ability to negotiate at international level for large reductions will be undermined and what legacy will we leave to our children and future generations?
The challenge for us is to act now using all the tools at our disposal, both as major local employers and property owners, and particularly by working with partners to reduce carbon emissions.
Councillor Light concluded by describing the work of the Local Government Association’s Climate Change Commission. Their interim report, “Strengthening local action on climate change” was launched at the LGA annual conference on 3 July 2007, but the final report is due out in December. The work of this body can we accessed at - http://campaigns.lga.gov.uk/climatechange/home/.
3. Climate change and local/regional development
Assen Gasharov & Jenny Swift, SQW Consulting
Jenny and Assen indicated that they would only briefly cover the general issues dealt with by Councillor Light, and would concentrate on saying more about the local and regional picture. Their key concerns were however very similar, namely, how can climate change mitigation and economic growth objectives be reconciled? They looked specifically at the – 

· Nature of the challenge at regional and local level
· Target setting and measuring progress
· Choosing the appropriate policy response.
Within the regional context they emphasised the importance of power generation, which points out clearly whether local targets should be related to emissions or aimed primarily at consumption. If the former the danger is that we simply export our pollution to other regions or countries.
The key drivers of policy recently have been – 

· the Stern Report
· Climate Change White Paper
· Energy White Paper
· Sub National Review

They then dealt with the establishment of a “Framework for stabilisation and reduction” which is contained in the recent SQW Consulting publication on “Carbon Reduction” (“Obligation & Opportunity”) which can be accessed at - http://www.sqw.co.uk/.

They briefly addressed how we might select appropriate interventions, first for RDAs and their regional partners and secondly, for local authorities and local partners. What was particularly important was to establish cost effective interventions, and specific examples were given. Making sense of it all involved careful consideration and sometimes trade offs between economic growth, productivity and CO2 intensity.
Similarly, understanding cause and effect requires sectoral analysis. Power stations, industry, domestic, and then road transport are the key sectors which need to be considered.
The question and answer session in relation to these 2 presentations dealt with the necessity but difficulties of applying economic models to these strategies. They also related to how we can motivate politicians, the public and industry to meet these challenges.

4. Practical Local Response – Examples from Kirklees
Dr Phil Webber, Environment Unit, Kirklees Council

Phil indicated that he would look at practical steps to reduce carbon emissions, but also lead on to the more general questions touched on earlier. The Kirklees Vision was to create a “Diverse place where we are green and economically strong”. To do this they had the Kirklees Low Carbon Strategy, which identified both Council actions and actions with partners. The current situation is –
· District emissions: 3,286,000 tonnes CO2 annually; 

· Domestic 983,000  

· Industrial and Commercial Sector 1,374,000

· Transportation 920,000 

· Land Use & Change & Forestry  5,000 

· Council emissions alone are still 35,000+ tonnes

The Kirklees target is 30% reduction by 2020 from 2005 base line or 600,000 tonnes, and early and large-scale actions by public and private sectors is therefore vital.
In terms of Council Direct Actions some of the current ones include -
· Using our own Civic Buildings as an example
· council offices and buildings, street lighting, housing, sport centres, major developments, planning policies
· Carbon impact assessment in budget 

· New schools with biomass boilers

· New buildings with wood chip heating or connected to a district heating main

In the near future they also hope to have the use of hydro power. Add to this work in housing and sports and leisure in the “arms length” organisations. It is also the first and only local authority to be registered for carbon emissions trading and external auditing of energy usage and reductions. While energy costs have risen they have controlled costs by controlling or reducing usage and reduced CO2 – by purchasing renewable electricity and more recently by renewable generation and through smart metering (currently under pilot)

Despite all this work we have to remember that we are dealing with less than 10% of total area emissions. While a 5.5% reduction for our district would be good it clearly isn’t enough. Work with partners and local communities will be vital to achieve the changes necessary across all sectors. Specific projects were mentioned, including -
· Titanic Mills

· Innovative social housing schemes

· Stadium etc.

Phil concluded by posing general questions and suggestions on how we might achieve a low carbon future, some of the ideas we needed to consider and/or act upon included -
· Town scale district heating plant – powered from waste to energy plant

· Other district heating possibilities with sports centres, civic buildings etc

· District and regional wood fuel to pellet mill to biomass boiler heating

· Expansion of domestic renewables

· Demonstration eco refurbishments as part of housing regeneration

He particularly emphasised the need to involve and inspire local communities. This was easier to do when we remember that low carbon also means things like green corridors, more local food production, people understanding the issues at a local level – e.g. composting. Further information on Kirklees projects and policies can be found at http://www.kirklees.gov.uk/community/environment/renewable/renewable.shtml
5. Questions & Debate
The debate generally complemented Kirklees on the inspiring work they had done and appreciated the framework advanced in the SQW Consulting presentation. The importance of the leadership role was valued and appreciation of Councillor Light’s contribution in this context was valued. It was pointed out that most, if not all, climate change/carbon reduction schemes also had additional environmental and other benefits. It was also felt that the economics of many of these policies was difficult to quantify at this stage, but that this would become increasingly important.
The Chair thanked all speakers, Kirklees Council and participants and advised that information would be available shortly on the IED website.

Reminder – Next Workshop will be in January on the Sub-National Review of Economic Development
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